

Minutes of the CCDG Board Meeting, May 13, 2026

Present:  
Erica Cassin (Chair)
Joni Ayn-Alexander
Azza Ali
Andrew Clark
Nan Williams
Viv Laing
Hayley Jacobs
Natalie Richards
Rhian Roberts (RhR)
Sarah Last
Sion Peters-Flynn

From Careers Wales:
Nikki Lawrence
Ruth Ryder (RR)
Amie Field

Welsh Government:
  Sam Evans
  Neil Surman
  
  In attendance:
  Phil Bowden – Head of Quality & Planning (item 9)
  Chris Brown – Operational Development Manager (item 11)

  Absent:
Helen White
Tony Smith 

Secretariat:
Donna Millward 
	

1. APOLOGIES/DECLARATIONS OF INTEREST

Apologies were received from Helen White and Tony Smith.

No new declarations of interest were noted.  


2. MINUTES OF THE PREVIOUS MEETING, 3 March 2026

The minutes of the previous meeting were approved as an accurate record.


3. MATTERS ARISING:

	Action 
	Progress 

	ACTION 1: Circulate regional staff conference dates with board members.
	This action had been completed.

	ACTION 2: Investigate the possibility of obtaining an insurance policy to cover unexpected legal costs.
	This action had been completed.




4. CHAIR’S UPDATE – VERBAL

4.1	New Co-opted Member
The Chair welcomed new Co-opted member Sion Peters-Flynn to the Board.

4.2	Board Recruitment
The Chair updated members on recruiting new board members.

The Chair confirmed new contracts have been issued to board members extending board terms.

5. CHIEF EXECUTIVE’S REPORT 

Members discussed the previously circulated report.

5.1       Key Company Risks
The report highlighted five key risks which remain unchanged from the previous report.

5.2	Stakeholder Engagement
             The Chair and Chief Executive attended a biannual meeting with the Welsh   
             Government Minister - Jack Sargeant.

The Chief Executive highlighted ongoing engagement has continued with a wide range of partners, including Colegau Cymru, Medr, colleagues in Northern Ireland and Skills Development Scotland, and meetings with international partners from New Brunswick and Canada have now taken place.

            The Chief Executive attended the annual Valued Partner Awards event at the 
            Senedd, which was also attended by Jack Sargeant, Welsh Government Minister.

5.3	Executive Team 
The Chief Executive announced that Amie Field had been appointed as the Director of Service Delivery.

The Director of Resources and Transformation has recently resigned and would be leaving at the beginning of August. Recruitment is underway.

5.4	KPIs
An update was provided on the company KPIs. Members noted that no current concerns; but it is early in the reporting year.

6. WELSH GOVERNMENT (WG) UPDATE 

6.1       Post Government Elections
      NS provided an update on the post-election government explaining the ongoing  
      process of ministerial appointments and portfolio allocations, noting that details 
      would be clarified in due course.

7. NEW STRATEGY UPDATE AND DISCUSSION

The Chief Executive highlighted plans to launch the new strategy in April 2027.
 
Board members discussed the new strategy.

8. OPERATIONAL PLAN

The Director of Service Delivery outlined the operational plan for 2026-27.  

Key highlights include pilots for joint approaches in FE colleges, targeted support for level 1 and 2 learners, and expansion of tailored work experience.

Key digital projects include extending the booking app to Electively Home Educated (EHE) learners, automating vacancy gathering, aligning digital communications, and implementing a new Microsoft Dynamics contact centre.

The plan includes a review of the HR recruitment processes.

9. FUNDING LETTER

The Chief Executive shared the funding letter with members.

10. QUARTERLY PERFORMANCE REPORTS

The Head of Quality & Planning provided a comprehensive update on the quarterly performance report, highlighting progress on services to young people, stakeholder services, and Working Wales, as well as ongoing AI developments.

Board members formally acknowledged the achievements and extended their thanks to Careers Wales staff for their contributions.

11. MANAGEMENT ACCOUNTS
The Director of Resources and Transformation presented the management accounts.

Board members noted progress in the sale of owned properties and the            
implementation of a new payroll system.

Board members commended the Finance team on the efficiency of implementing a new payroll system.

12. AI UPDATE 
The Operational Development Manager joined the meeting and provided an AI update and a demonstration of the new post-16 chatbot ‘Cari’.

Board members heard that ‘Cari’ is a bilingual chatbot designed to support post-16 learners and parents, with features for procedural chat, resource packs, and safeguarding responses. It was noted that ‘Cari’ is nearing launch following final governance checks.

Board members discussed and suggested piloting the chatbot with young people and exploring options for gathering feedback.

ACTION 1: Arrange for the AI chatbot ‘Cari’ to be tested with young people, focusing on language use to help inform further development.

ACTION 2: Implement a real-time feedback mechanism within the AI chatbot to gather user experiences.

Board members noted that Careers Wales is registering AI tools with the Algorithmic Transparency Reporting Standard and has engaged Civica to enhance AI governance, including policy development and a register of AI products.

ACTION 3: Prepare a paper summarising the AI governance framework, including the register of AI products.

The Operational Development Manager shared future AI projects will be subject to discovery work to assess benefits and resource requirements.

The Chair expressed an interest in receiving AI updates at the three sub committees.


13. ANY OTHER BUSINESS
	
13.1    2026/27 CCDG Board Workplan
            The Chair highlighted that the Board’s annual work plan would be shared with 
            board members for review and feedback.
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	Action Log:
	Lead
	Update to be provided:

	[bookmark: _Hlk118708333]ACTION 1: Arrange for the AI chatbot ‘Cari’ to be tested with young people, focusing on language use to help inform further development.
	CB
	ASAP

	ACTION 2:   Implement a real-time feedback mechanism within the AI chatbot to gather user experiences.
	CB
	ASAP

	ACTION 3: Prepare a paper summarising the AI governance framework, including the register of AI products.
	CB/SG
	

	
No further actions recorded
	No further actions recorded
	No further actions recorded
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