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Q1: Minutes of the Finance, Audit & Risk Committee,
June 10, 2025


Committee Members Present:								
Andrew Clark (Chair)
Rokib Uddin									
										
From Careers Wales:
Nikki Lawrence -– Chief Executive			
Ruth Ryder - Director of Resources and Transformation

From External Companies/Organisations:
Elan D Parry (TIAA)
Rhodri Davies (Audit Wales)

In Attendance:
Donna Millward – Executive Assistant (Minute Taker)

Apologies:
Will Piper - Head of Finance & Estates
Dave Matthews
Helen White

1. DECLARATIONS OF INTEREST

No new declarations of interest were noted.

2.        SINGLE TENDERS

Three single tenders were noted. 


3. MINUTES OF THE PREVIOUS MEETING – January 30, 2025

The minutes of the previous meeting were approved as an accurate record.


4. COMMITTEE PLAN OF WORK

A draft plan of work was presented and approved by the committee. 

5.       MANAGEMENT ACCOUNTS MARCH 2025

Members received the management accounts for March 2025. 



6.      TIAA INTERNAL AUDIT REPORTS

Members received an update on each of the individual reports.

6.1 TIAA – Equality, Diversity, and Inclusion Report

Reasonable assurance was noted with five recommendations, two of which were classified as important.

6.2 TIAA – Communication Strategy Report

Routine recommendations were noted for policy review and minor administrative improvements.

6.3 TIAA – Key Financial Controls Report

Substantial assurance was noted with one recommendation.

7.        TIAA FOLLOW-UP REPORT 2024-25

Members noted a revised final report was issued, confirming that all recommendations have been implemented. The Chair commended CW staff in implementing all the recommendations.

8.        TIAA ANNUAL AUDIT PLAN

Members received the draft annual audit plan for 2024-25, which members approved as presented.

9.      TIAA SICA

Members received an update on the SICA report with key points shared including progress against annual plan 2024/25. 

Members were advised that the fieldwork for the estate strategy audit had since been completed. The debriefing with the CW lead is in place to agree on actions and recommendations. 

9.1    Update on the new Global Internal Audit Standards (GIAS)

Members received an update on the new global internal audit standards, which require more explicit accountability for performance. The standards aim to ensure that internal audit functions are held to higher levels of transparency and effectiveness.

Members raised and discussed the potential need for client involvement in selecting external quality assessors, as part of the new standards. 

10.      PROGRESS ON TIAA AUDIT RECOMMENDATIONS

Members received an update on the progress of audit recommendations, which highlighted that all recommendations have been implemented. 
Members noted the health and safety KPIs, which were previously delayed, are now in draft form and will be reviewed by the Senior Management Team (SMT) in an upcoming meeting. 

11.      AUDIT WALES AUDIT PLAN

RD presented the Audit Wales audit plan, outlining the work to be done, materiality levels, and potential risks. The plan includes the audit of annual accounts, with a focus on management override, pension fund valuation, related party disclosures, dilapidations provisions, and payroll data migration.

Members noted the audit team remains unchanged from last year, ensuring continuity and familiarity with the organisation's processes. No independence issues were identified.

12.      PREMISES UPDATE INCLUDING HEALTH AND SAFETY

Members received an update on the premises strategy, which is being implemented, focusing on optimising the footprint across Wales. This includes identifying centres for closure and ensuring remaining centres are fit for purpose in terms of size and location.

13.      RISK REGISTER

Members received an update on the risk register, highlighting there is still uncertainty around funding for the NIC increases. 

13.1    CYBER SECURITY REPORT
      
Members reviewed the cyber security report, with the Board SIRO previously expressing contentment with the measures in place. The report was considered thorough and satisfactory.

14.     ANY OTHER BUSINESS

14.1	Minor Changes to Financial regulations – Expenses
Members approved minor changes to the financial regulations for expenses.

14.2	Petty Cash Accounts
Members received and approved the proposal paper for petty cash accounts.

14.3	Changes to Chair of Committee
The Chair announced that he will be stepping down as the chair of the committee in November. Tony Smith will take on the role as the new committee chair.
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