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Q2: Minutes of the Finance, Audit & Risk Committee,
July 29, 2025


Committee Members Present: 								
Andrew Clark (Chair)
Rokib Uddin									
Helen White									

From Careers Wales:
Nikki Lawrence – Chief Executive					
Ruth Ryder - Director of Resources and Transformation
Will Piper - Head of Finance & Estates 

From External Companies/Organisations:
Elan D Parry (TIAA)
Jeremy Saunders (Audit Wales)

In Attendance:
Paul Powell - Compliance and Governance Manager (Item 4 & 5)
Donna Millward – Executive Assistant (Minute Taker)

Apologies from Committee Members:
Dave Matthews


1. DECLARATIONS OF INTEREST

No new declarations of interest were noted.

2. SINGLE TENDERS

No single tenders were presented. 


3. MINUTES OF THE PREVIOUS MEETING – June 10, 2025

The minutes of the previous meeting were approved as an accurate record.


4. DRAFT END OF YEAR ACCOUNTS

Members discussed the previously circulated end of year accounts. Thanks were given to the Finance team for the high standard of the document.  

Members also heard that discussions were ongoing regarding the level of the dilapidations provision in the accounts. 

5. AUDIT WALES UPDATE

Members noted the previously circulated update document.

The Audit Wales representative stated that the audit was going well with a good working relationship with the finance team. 

6. TIAA INTERNAL AUDIT REPORTS

6.1 Estates Strategy Report
Members noted the recommendations and heard that the team had worked well with the auditors. It was pleasing to note that some of the recommendations had already been actioned.

6.2 TIAA Internal Audit Annual Report
The TIAA representative shared the internal audit annual report for 2024-2025, noting that the outcomes were similar to the previous year and all work was completed largely on time.

7. TIAA SICA REPORT
The TIAA representative provided a quarterly progress report against the internal audit plan, stating that all work is going to plan and scopes have been issued for upcoming reviews. It was noted that supplementary meetings would take place in relation to two of the planned audits to narrow down the scope. 

8. PROGRESS ON AUDIT RECOMMENDATIONS

Members received the update and noted the positive progress being made with implementing the recommendations.  

9. ANY OTHER BUSINESS

No other business was noted.
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