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Q3: Minutes of the Finance, Audit & Risk Committee,
November 7, 2024


Present: 

Non-Executive Directors								
Andrew Clark (Chair)
Aled Jones-Griffith
Helen White
Dave Matthews
Rokib Uddin									
										
Officers:						
Ruth Ryder – Director of Resources and Transformation
Will Piper – Finance and Facilities Manager
Donna Millward - Secretariat

External Companies/Organisations:
Elan D Parry TIAA – Internal Auditors
Rhodri Davies Audit Wales – External Auditors
Helen Goddard Audit Wales – External Auditors

Translator:
Heledd Davies

Apologies:
Nikki Lawrence – Chief Executive

1. DECLARATIONS OF INTEREST

No changes since the last meeting.

2. SINGLE TENDERS

No single tenders were considered at this meeting.

3. MINUTES OF THE PREVIOUS MEETING – August 7, 2024

The minutes of the previous meeting were approved as an accurate record.




4. AUDITED ACCOUNTS FOR THE YEAR ENDED 31st MARCH 2024

Members reviewed the updated year-end audited accounts, noting significant changes related to premises dilapidations and additional details on pensions and related party transactions.

5. AUDIT WALES IAS 260 AUDIT REPORT 2023/24

Audit Wales presented their findings, including that they would be recommending an unqualified opinion to be considered by the Auditor General for Wales. 

6. TIAA REPORTS

Members received updates on various TIAA reports, including the annual report 2023/24, health and safety management report, and learning and development report, highlighting key recommendations and assurances.  No significant issues were identified.

7. PROGRESS ON AUDIT RECOMMENDATIONS

Members discussed progress on audit recommendations with various actions relating to capacity building and resilience being noted.

8. MANAGEMENT ACCOUNTS SEPTEMBER 2024

Members received and endorsed the September 2024 management accounts and accompanying narrative.

9. RISK REGISTER

The risk register update highlighted key company risks relating to recommendations relating to clients with Additional Learning Needs, information security, Welsh language provision, and the financial budget. Members were assured that whilst it was difficult to eliminate risks, they were being effectively managed.

9.1     Cyber Security Update
          Members received an update on cyber security noting that additional cyber   
          awareness training has been completed for all high-risk roles.

10. PREMISES UPDATE

Members received a premises update that included all owned and leased premises

11. ANY OTHER BUSINESS

Members discussed the impact of the recent budget announcements that would impact the 2025-26 financial year.
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