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Q3: Minutes of the Finance, Audit & Risk Committee,
November 4, 2025


Committee Members Present: 
Tony Smith (Chair)							
Andrew Clark 							
Helen White
Nan Williams	
								
From Careers Wales:
Nikki Lawrence
Ruth Ryder					
Will Piper
Steve Gurnell (Item 10.2)

From External Companies/Organisations:
Elan D Parry (TIAA)
Jeremy Saunders (Audit Wales)
Helen Goddard (Audit Wales)

In attendance:
Erica Cassin

Apologies from Committee Members:
Rokib Uddin	

1. DECLARATIONS OF INTEREST

No new declarations of interest were noted.

2. SINGLE TENDERS

No single tenders were presented. 

3. MINUTES OF THE PREVIOUS MEETING – July 29, 2025

The minutes of the previous meeting were approved as an accurate record.

4. YEAR END FINAL ACCOUNTS
Members received the updated accounts. 
4.1  Audit Wales Update
Members received and endorsed the 2024-25 audit of accounts report. 

4.2  Letter of Representation
Members received the letter of representation.

Members agreed to recommend approval of the accounts and authorised the Chair of Careers Wales and Chief Executive to sign the letter of representation.


5. MANAGEMENT ACCOUNTS

Members received the six months management accounts. 
	
6. TIAA INTERNAL AUDIT REPORTS
Members received an update on each of the individual reports.

6.1 Performance Management Report
Substantial assurance was noted with four recommendations.

6.2 Risk Management Report
Reasonable assurance was noted with the main recommendation being to update the risk policy to reflect current arrangements.

6.3 Summary Internal Controls Assurance (SICA) Report
Members received an update on the SICA report with key points shared including the Governance & Performance Management review now having been finalised.

Members noted the plan is on track with a minor delay due in the workforce planning and recruitment audit due to scope clarification and bereavement in HR but is expected to be completed early Q4.

7. PROGRESS ON TIAA AUDIT RECOMMENDATIONS

Members received the update and noted the positive progress being made with implementing the recommendations with realistic timelines.

8. PREMISES UPDATE INCLUDING HEALTH AND SAFETY
Members received a premises update paper, and a verbal summary highlighted key points. 
Members noted ongoing reviews to assess premises needs across all areas.

9. RISK REGISTER SUMMARY
Members received the risk register summary.
9.1 Full Risk Register
Members received the full risk register, highlighting one new risk added relating to data.

9.2 Cyber Security Report
        Members received an update on cyber security noting that security training programme   
        was refreshed, and a major project to rebuild the website architecture was completed.

10. ANY OTHER BUSINESS

[bookmark: _Hlk213845447]10.1 Changes to Committee members
The Committee formally acknowledged and thanked Helen White for her significant contribution to the work of the Finance, Audit & Risk Committee and expressed best wishes in Helen’s new role as Chair of Performance and Impact Committee.
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