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Q4: Minutes of the Finance, Audit & Risk Committee,
January 30, 2025


Committee Members Present: 								
Andrew Clark (Chair)
Aled Jones-Griffith
David Matthews								
										
From Careers Wales:
Nikki Lawrence – Chief Executive					
Ruth Ryder - Director of Resources and Transformation
Will Piper - Head of Finance & Estates

From External Companies/Organisations:
Elan D Parry (TIAA)
Franky Fitton (TIAA) (Observer)
Helen Goddard (Audit Wales)

In Attendance:
Paul Powell - Compliance and Governance Manager (item 9 and 10)
Steve Gurnell - ICT Systems Engineer Manager (Item 12.1)
Donna Millward – Executive Assistant (Minute Taker)

Translator:
Delyth Davies (Cymen)

Apologies from Committee Members:
Helen White
Rokib Uddin	


1. DECLARATIONS OF INTEREST

No new declarations of interest were noted.

2. SINGLE TENDERS

Four single tenders were noted. 

3. MINUTES OF THE PREVIOUS MEETING – November 7, 2024

The minutes of the previous meeting were approved as an accurate record.

4. MANAGEMENT ACCOUNTS DECEMBER 2024

Members received and approved the management accounts for December 2024. 
5. DRAFT BUDGET 2025/26

The draft budget 2025/26 was shared with members. 

Reassurance was given to members that the budget figures have been critically reviewed and considered by the senior management team, ensuring a rigorous process.

6. TIAA INTERNAL AUDIT REPORTS

Members received updates on various TIAA reports, including the Wellbeing of Future Generations Act, safeguarding, and summary controls assurance, highlighting key recommendations and assurances.  No significant issues were identified.

7. PROGRESS ON AUDIT RECOMMENDATIONS

Members received an update on the progress of audit recommendations, highlighting revised dates and completion statuses. No significant issues were noted.

8. NET ZERO UPDATE

Members received an update on the company’s progress towards achieving net zero emissions, comparing the current year's emissions with the previous year. 

9. FINANCIAL REGULATIONS

Members received and approved the update to the financial regulations. 

10. PREMISES UPDATE

Members received a premises update on an owned premise.

11. AUDIT WALES UPDATE

Audit Wales update provided with key points shared from the paper including financial audit work, planning for the next audit and the progress in clearing the backlog.

The recent Audit Wales publications were highlighted along with upcoming reports.

12. RISK REGISTER

Members received the recent updates to the risk register, highlighting the categorisation into strategic and operational risks, and the review of wording, probability, and impact scores.



12.1     Cyber Security Report

     Members received an update on cyber security noting that additional cyber   
         awareness training has been completed for all high-risk roles.

     Members raised if this training would be beneficial for board members.

Members also heard that work is underway on recertifying for Cyber Essentials Plus.

13. HM TREASURY AUDIT COMMITTEE HANDBOOK

Members noted that there are no significant changes to this updated handbook compared to the version published in March 2016. Key points of the handbook include the current membership size and structure of the committee are appropriate.  

The update serves as reassurance that the committee's operations align with the recommended practices.

14. ANY OTHER BUSINESS

No other business was noted
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