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Q4: Minutes of the Finance, Audit & Risk Committee,
January 27, 2026


Committee Members Present: 
Tony Smith (Chair)							
Andrew Clark 							
Nan Williams	
								
From Careers Wales:
Nikki Lawrence
Ruth Ryder					
Will Piper

From External Companies/Organisations:
Elan D Parry (TIAA)
Jeremy Saunders (Audit Wales)

In Attendance:
Paul Powell - Compliance and Governance Manager (Items 10 and 11)
Steve Gurnell - ICT Systems Engineer Manager (Item 13.1)
Donna Millward – Executive Assistant (Minute Taker)

Apologies from Committee members:
Rokib Uddin	


1. DECLARATIONS OF INTEREST

No new declarations of interest were noted.

2. SINGLE TENDERS

     Two single tenders were noted. 

3. MINUTES OF THE PREVIOUS MEETING – November 4, 2025

The minutes of the previous meeting were approved as an accurate record.

4. NOVEMBER MANAGEMENT ACCOUNTS

Members received the management accounts for November 2025.

Members raised and discussed the formal approval process for additional spends.




5. DRAFT BUDGET 2026/27
The draft budget 2026/27 was shared with members

     Members endorsed the draft budget for Board approval, subject to fuller explanation of 
     the pension changes, and a clear narrative on a small number of sections.
     
6. TIAA INTERNAL AUDIT REPORTS
Members received updates on various TIAA reports including the ICT strategy, procurement strategy and summary internal controls assurance, highlighting key recommendations and assurances.
7. PROGRESS ON TIAA AUDIT RECOMMENDATIONS

Members received an update on the progress on audit recommendations on each of the individual recommendations. 

8. AUDIT WALES UPDATE
Members noted the previously circulated update document.
9. NET ZERO STRATEGY – UPDATE ON PROGRESS
Members received an update on the company’s progress towards achieving net zero emissions. Key points were highlighted to members.
10. FINANCIAL REGULATIONS – ANNUAL UPDATE
Members received and approved the updates to the existing financial regulations. 
11. PREMISES AND HEALTH AND SAFETY UPDATE
     Members received an update on owned premises and health and safety.
12. RISK REGISTER 
Members received an update on the risk register summary highlighting the reduction of some risks and the review of wording.

12.1 Cyber Security Report
             Members received an update on cyber security noting low failure rates in two 
             recent phishing simulations. Both failure rates were still considerably lower than 
             the level Microsoft would expect.

Members noted positive early feedback of a follow-up architecture review.

Members also heard that workshops underway with Microsoft to improve security operations.


13. ANY OTHER BUSINESS

[bookmark: _Hlk213845447]13.1 New Payroll System
 Members noted that a new payroll system was being implemented following  
 notification by the current supplier. 

13.2 Risk Management Responsibilities
 A review of how risk management responsibilities are discharged across the   
 Board’s committees would be raised at the upcoming Chairs’ meeting.
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