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Key Data for Wales


[image: Infographic presenting key statistics about Wales' construction workforce, including 115,579 employed, representing 8% of Wales' workforce, with 81% male workers and 13% aged 16-24. Highlights include 1,720 extra workers needed annually, 4% workforce growth, 19,422 online job adverts in the last year, and 1,825 health and safety-related vacancies]
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1. [bookmark: _Toc229745911]Introduction  
  
The construction industry in Wales plays a vital role in delivering homes, infrastructure, public services and the transition to a low carbon economy. From housebuilding and transport networks to energy efficient retrofitting and major infrastructure projects, construction underpins economic growth and community development across the nation.

‘It is central to our ambition for a greener, fairer and more prosperous Wales, and it plays a vital role in supporting local supply chains, creating jobs, and delivering social value.’
Rebecca Evans, Former Cabinet Secretary for Economy, Energy and Planning (November 2025)

This feature is a summary of official statistics and the latest reports from government, and the construction sector, providing headline data for Wales.  The focus is on the current challenges, vacancy insights to highlight demand, emerging skills needs (including digital and low‑carbon), and the training and pathways that can support future growth.
  
2. [bookmark: _Toc229745912]The construction industry in Wales  
  
The construction industry is a significant employer in Wales with over 115,000 directly employed in specific construction roles and over 114,000 employed in supporting office-based roles (CITB, 2025).  The industry offers exciting and diverse opportunities for all abilities, experiences and skills, from young people leaving education to experienced career changers and graduates.

Wales has a higher proportion of skilled trades and site‑based workers than the UK average, but employers continue to report difficulties recruiting workers with the right skills and experience. Continued effort and investment in training that leads directly to employment is needed to tackle the skills shortages that could risk delaying projects and increasing costs across the sector.

There are renewed efforts by the industry to tap into a more diverse workforce in an attempt to increase the potential skills pipeline needed to address workforce shortages. The industry is focusing efforts to improving gender diversity and widening access to diversify the traditionally male dominated workforce.  Despite various campaigns and efforts over the years, the current construction workforce in Wales is 81% male. 

According to the Construction Industry Training Board (CITB), Wales faces a critical challenge in ensuring it has a skilled, job ready workforce capable of meeting future demand. While construction activity is forecast to grow through to 2029, longstanding issues around skills shortages, an ageing workforce and shortcomings in recruitment pathways remain. Addressing these challenges will be essential if Wales is to meet housing targets, infrastructure ambitions and wider economic priorities.

  
  
3. [bookmark: _Toc229745913]Technologies driving the construction industry 
  
The future of the construction industry is an exciting one. New digital technologies, like robotics and artificial intelligence (AI) are changing the way we build and repair our homes and buildings.
The industry is using new ways of working to build ‘smart’, or ‘intelligent’, buildings that are digitally controlled and more energy efficient. In this way, the industry has a key part to play in tackling climate change and helping Wales to reach its target of Net Zero carbon emissions by 2050. To achieve this, the industry expects to need 43,000 extra construction workers across Wales in the next 5 years, to meet the Net Zero target. (CITB, 2025).

More building projects are being constructed ‘off-site’. Modern technologies, like virtual and augmented reality (VR and AR) and robotics, are being used to design and assemble our buildings of the future. This creates high demand for workers with digital and ‘green’ skills, to build greener, more sustainable buildings.

The Digital Action Plan for Construction was published by the Welsh Government in 2025, outlining plans to accelerate digital adoption and innovation to transform the industry to be more profitable, efficient, productive, safe and sustainable. 22 initiatives are proposed from investment, funding and training to best practice case studies and use of Internet of Things (IoT) based technology.

One of the biggest challenges facing the industry in Wales in particular is to convert, or ‘retrofit’, our existing buildings to make them greener. That means new ‘green’ construction job roles. It also means the existing workforce will need new ‘green’ skills to install renewable energies, like Solar PV or Heat pump systems.

Key technologies driving construction in Wales
 
	           Key Technology
	Examples
	Skills Needed

	Modern methods of construction
	Modular and off‑site housing
	Manufacturing, assembly, project management

	Low‑carbon materials
	Timber or recycled steel
	Sustainable construction, materials knowledge

	Energy‑efficient retrofitting
	Insulation and heating upgrades
	Retrofit coordination, plumbing, electrical

	Digital construction (BIM)
	Design and asset management
	Digital modelling, data skills

	Infrastructure engineering
	Transport and energy networks
	Civil engineering, plant operation



4. [bookmark: _Toc229745914]Construction skills now and in the future 
 
Data from Future Jobs Wales shows that the construction industry is forecast to grow by 4% up to 2029, but replacement demand remains high due to retirement and workforce churn. That’s around 8% of the workforce each year.  According to the CITB, 1,720 extra workers are needed in the industry in Wales each year, creating sustained demand for new entrants across a wide range of jobs.

Future demand is forecast for: 
· Construction project managers
· Civil engineers
· Surveyors
· Electrical, plumbing and HVAC trades
· Bricklayers, carpenters and plant mechanics 

Alongside technical skills, employers increasingly value:
· Digital skills 
· Sustainability awareness 
· Health and safety knowledge 
· Project management

This pressing need for more construction workers is greatly affected by the reduced skills pipeline from education, compounded by growing economic inactivity and high numbers of young people aged 19-24 who are not in education, employment or training (NEET). Investment in the skills shortage is being applied from all directions by the industry, from upskilling within the sector, retraining workers from other sectors, updating qualification frameworks and pathways and various recruitment incentives.
Ensuring training pathways are closely aligned to employer needs, clear and timely communication and marketing of opportunities to young people as well as attracting a diverse workforce will be critical to meeting current and future demand.

Analytics from job vacancies from ©Lightcast in the graph below, identifies the top 10 skills employers from the construction industry mention in online job vacancies in Wales over the last 12 months.


Source:©Lightcast, March 2026 

The bar graph above shows that Communication, Management and Detail Orientated skills were the top 3 ‘common’, also known as transferable skills, mentioned in over 21,053 construction online job adverts in the last 12 months in Wales. (1st April 2025 to 31st March 2026).


Employers value transferrable skills to add value to job specific skills, these include:

· Decision making 
· Adaptability 
· Problem solving
· Resilience 
 

Source:©Lightcast, March 2026 

Job vacancies in the construction sector in Wales are significant. There were 19,422 online job adverts relating to construction in the last 12 months in Wales.

The bar graph above shows that Health and Safety Managers and Officers, Civil Engineers and Builder’s Labourers and Assistants were the top 3 posted job titles mentioned in online job adverts in Wales (1st April 2025 to 31st March 2026).

Despite the continued increase in technology and modern equipment used, traditional trade roles are still in high demand and is set to continue.

As seen above, the number of recorded vacancies from official job boards are high, but the real number of vacancies and demand is greater. Many construction businesses in Wales are small enterprises and may not use online vacancy boards to advertise jobs, preferring word of mouth or referral from their networks.

Despite the high number of vacancies, a report by Skills England found that almost a third (31%) of construction employers report that finding suitably skilled staff was a key challenge.

You can find out more about construction job vacancies per local authority in Wales in Future Jobs Wales.


            Source:©Lightcast March 2026 

The bar graph above shows that Electricians and Electrical Fitters, Property, Housing and Estate Managers and Construction Building Trades has the highest number of people employed within the construction industry in March 2026 in Wales.

You can find out more about the number of people employed in different construction roles across Wales and per local authority in Future Jobs Wales.

The number of people employed per occupation is higher than the official data. It’s important to note that over 40% of construction workers are self-employed (ONS), therefore may not be considered as part of these analytics. 

 






5. [bookmark: _Toc229745915]Apprenticeships in construction 
 
Work-based learning and apprenticeships are central to the construction industry’s ability to ensure that the current workforce is kept up to date and ensuring the supply of future skills for Wales.
 
According to data from Medr, there was a significant drop of 48% in construction new starts in apprenticeships in 2024-5, largely due to the industry’s transition towards higher level entry requirements set at Level 3 from September 2022.  To address this, a new Level 2 Pathways Apprenticeship in Construction is starting in 2026. There are also Level 3 Advanced Apprenticeships, Level 4 Higher Apprenticeships and Level 6 Degree Apprenticeships.

Data from Medr shows that Construction is the third most popular work-based learning provision in Wales across all age groups, almost equal to Engineering.  However, for young people under 19, Construction is the highest provider of work-based learning in Wales.  In the first quarter of 2025-6 academic year, there were 1,140 new starts on construction work-based learning programmes in Wales, most in Level 3 provision. With the introduction of new Level 2 option introduced in 2026, Construction work-based learning numbers is likely to increase.
[image: Illustration showing four construction workers at a building site with cranes and unfinished structures in background. Workers wear helmets and safety gear, with one holding a clipboard, highlighting teamwork and project management in construction.
]
Further efforts to increase the workforce is focusing on improving gender diversity and widening access to diversify the traditionally male dominated workforce.  For example, 93% of apprenticeship starts in 2023 across Wales were male.  The current construction workforce in Wales is 81% male (©Lightcast, 2026). Focused efforts to tap into a more diverse workforce increases the potential skills pipeline needed to address skills shortages




6. [bookmark: _Toc229745916]Job roles in the construction industry    
 
The construction industry supports a wide range of job roles which are site‑based, as well as professional office‑based occupations. Office-based occupations are cross cutting roles that are needed across all industries, such as HR, marketing, finance and IT specialists.

Demand for these cross-cutting supporting roles exists across Wales and the UK as investment continues in housing, infrastructure, public buildings and low‑carbon construction.

In demand construction roles now include:

[image: ][image: ]Site Manager - Site Managers organise and oversee the day-to-day running of construction projects. They make sure work is completed safely, on time and within budget.
Civil Engineer - Civil Engineers plan, design and manage large building projects such as roads, railways, airports, sports stadia, power stations and much more.
[image: ]Electrician – Electricians ensure that new homes and buildings are built to ensure low carbon standards are met and 'retrofit', or adapt, older buildings to make them more energy efficient.
[image: ][image: ]Plumber - Plumbers instal water-efficient systems, integrating renewable heating technologies such as heat pumps, and supporting energy-saving solutions in homes. They, also 'retrofit', or adapt, older buildings to make them more energy efficient.
Heating and Ventilating Installer - Heating and Ventilating Installers install, maintain and repair central heating, ventilation and air conditioning systems.
[image: ]Carpenter - Carpenters and Joiners make structures and fittings such as windows, roofs, floors, walls and doors from wood and wood materials. They, also 'retrofit', or adapt, older buildings to make them more energy efficient.
[image: ]Bricklayer - Bricklayers build the interior and exterior walls of buildings. This may involve constructing new buildings or repairing and maintaining existing ones. They also ensure that new homes and buildings are built to low carbon standards are met.
[image: ][image: ]Surveyor - Surveyors provide professional advice on a range of construction-related circumstances. They also contribute to sustainability work, such as advising on energy efficiency, environmental impact, and ways to reduce carbon emissions in buildings and construction projects.
[image: ]BIM Coordinator – BIM (Building Information Modelling) Coordinators produce and maintain the digital building models required for the design and construction processes of buildings.
Architect - Architects, design buildings and assist with the construction process, using innovative techniques to change and redefine buildings and civil spaces.

Find out more about 94 different Construction jobs in Careers Wales’ Job Information resource.  

7. [bookmark: _Toc229745917]Opportunities and challenges for the construction industry

	Opportunities
	Challenges

	· Growth in housing and infrastructure investment
	· Skills shortages and ageing workforce

	· Low-carbon construction and retrofitting demand
	· Declining apprenticeship intakes

	· Well-paid skilled trade and professional careers
	· Project delays due to labour constraints

	· Modernisation of training and apprenticeships
	· Links and transition from education to training and jobs

	· Regional regeneration projects
	· Economic uncertainty affecting investment




8. [bookmark: _Toc229745918]The construction industry transforms other industries
Construction is a key economic enabler for Wales and the UK.  Often, construction activity is considered as an indicator of economic performance and future growth, reflecting business and public confidence in their financial intentions to invest or develop.  

Investment and growth in construction unlocks expansion opportunities for other industries to operate and thrive, for example:
[image: ]
Jobs in Construction are responsible for building and improving homes and workplaces to ensure energy‑efficient new builds and large‑scale retrofitting 


[image: ]
Jobs in Transport and Storage are enhancing transport connectivity and reliability


[image: ]
Jobs in Energy develop and upgrade our energy systems 


[image: ]
Jobs in Manufacturing and Engineering support industrial facilities and clean energy infrastructure


[image: ]
Jobs in Digital adopt and test new technology
9. [bookmark: _Toc229745919]Conclusion  
The construction industry in Wales faces both significant challenges and exciting opportunities. It is a key enabling industry to achieve a Net Zero economy. 

While workforce shortages and skills gaps remain a challenge, sustained investment in training, technology and people can enable the industry to meet future demand. 
With the right support, construction will continue to deliver economic growth, high‑quality jobs and the infrastructure needed for a prosperous, low‑carbon Wales.

‘The Welsh Government is commitment to a built environment sector that delivers value for Wales – economically, socially and environmentally. We engage with partners across the public and private sectors to implement priorities and build a stronger future for Wales’.
Rebecca Evans, Former Cabinet Secretary for Economy, Energy and Planning (November 2025)


10. [bookmark: _Toc229745920]Further Reading
· Future Jobs Wales 
· CITB, The Construction-Workforce-Outlook-UK-LMI Report 2025 - 2029
· The Construction Workforce Outlook Wales
· Built Environment Mission Statement and Digital Action Plan for Construction GOV.WALES
· Housing & Regeneration Draft Budget 2025-26 Settlement GOV.WALES

We welcome questions and feedback on the data and key messages included in LMI Bulletins. Please send to information@careerswales.gov.wales  
  

Sign-up to receive the LMI Bulletin from Careers Wales  
Top 10 skills in construction job adverts


Communication	Management	Detail Oriented	Project Management	Construction	Planning	Customer Service	Problem Solving	CSCS Card	Leadership	5867	3475	2828	2465	2418	2291	2215	2058	1839	1823	


Top 10 construction job vacancies


Health and Safety Managers and Officers	Civil Engineers	Builder's labourers and assistants	Quantity Surveyors	Electricians and Electrical Fitters	Construction and Building Trades Supervisors	Construction and Building Trades	Estate Agents and Auctioneers	Chartered Surveyors	Carpenters and Joiners	1825	1645	1609	1375	1351	1287	1147	1099	900	866	


Top 10 in numbers employed per occupation


Electricians and Electrical Fitters	Property, Housing and Estate Managers	Construction and Building Trades	Engineering Professionals	Carpenters and Joiners	Production Managers and Directors in Construction	Builder's labourers and assistants	Plumbers and Heating and Ventilating Engineers	Routine Inspectors and Testers	Estate Agents and Auctioneers	7134.4167122700001	5254.1846679299997	4782.5128131900001	4708.3185090400002	4668.0427562599998	4627.2217125200004	4276.5972530700001	3537.6824928699998	3272.7257990500002	3098.30684514	
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